
Minutes of Marshall Team Meeting 
July 6, 2004 
 
DA01/Dave King:  NASA Safety Day Awards were presented to the Engineering Directorate for working 
1,000,000 hours without a lost-time mishap and to the Science Directorate for working 2,000,000 hours without 
a lost-time mishap. 
 
UNITeS/Phil Robbins:   An employee stepped off a concrete sidewalk, slipped on wet grass, and fell.  Her left 
wrist was broken, resulting in 3 days of lost time.  Corrective action included briefing all managers following the 
incident; sending an e-mail to all employees related to slips, trips, and falls; and continuing to periodically 
remind employees of this hazard.  Charts used in this presentation are posted on Inside Marshall. 
 
CIS/Carmen Hall:  An employee who had locked himself out of the building attempted to climb a fence and fell.  
He fractured his wrist and tore cartilage in his knee.  He will be off work for several weeks.  The cause of the 
accident was primarily poor judgment.  Corrective action included disciplining the employee and educating our 
employees on proper procedures. 
 
QD50/Dennis Davis:  Due to two lost-time mishaps since the last meeting, the Center's lost time mishap rate 
jumped into the "caution" level, while the recordable and all case rates improved slightly.  A detailed 
breakdown of the recordable mishaps involving civil service and contractors indicated that the reason the 
contractors have a higher mishap rate is because on average they are performing tasks with higher risk levels.  
The number of supervisor findings continued to stay in the "caution" level.  Increased supervisor and employee 
focus on identifying and documenting unsafe acts and conditions is needed.  The metrics indicated no other 
significant trends.  A video clip of a pedestrian mishap was shown.  It is posted on the SHE Web Page for use 
in other safety meetings.  Charts used in the presentation are posted on Inside Marshall. 
 
QD01/David Spacek:  About 730 concerns having Centerwide implications were submitted to the Safety and 
Mission Success (SMS) Team.  Concerns were organized into 10 categories with direct reports assigned to 
lead a team for each category.  On May 13, half of the direct reports' off-site was dedicated to presentation of 
major SMS issues having Centerwide applicability.  A small MSFC team was chartered to review products 
from the direct reports' off-site, and eight major issues were identified.  The team is currently developing top-
level strategy to address each issue.  A completed package will be presented at the MSFC SMS Team 
meeting, followed by a briefing to senior management.  Directorates and offices should be internally working 
corrective actions to those SMS submittals designated as within their realm of control.  Charts used in the 
presentation are posted on Inside Marshall. 
 
QD01/Roy Malone:  Over the years, Safety and Mission Assurance (S&MA) has lost a lot of its discipline 
expertise due to reduction in work force, inability to hire, aging workforce, and lack of focused training.  
Immediate actions, near term actions, and long term actions to reconstitute S&MA discipline expertise were 
presented.   Charts used in this presentation are posted on Inside Marshall.    
 
Beginning today, focus groups are being established to look at challenges and opportunities on how to 
transform NASA.  Dave King will take this information to the Leadership Retreat in Washington later this week. 
Administrator Sean O'Keefe will conduct another televised NASA Update on July 9 where he will talk about 
feedback information from NASA employees related to the Aldridge Report.  Dave King will participate in this 
Update. 
 
CD40/Steve Durham:  Upcoming events include:  (1) A Town Hall meeting will be held on Tuesday, July 7, 
beginning at 2:30 p.m., in the cafeteria in Building 4203, for focus groups to brief the Center Director on 
responses to Agency questions related to the Aldridge Report.  (2) On Friday, July 9, Sean O'Keefe will 
conduct a televised NASA Update at 11 a.m. CDT.  It will be broadcast Centerwide; however, employees who 
would like to ask a question must be present in Morris Auditorium.  (3)  On July 11-16, the NASA Explorer 
School Workshop for the 2004 Team will be held here.  Beth Ingram is the point of contact.  (4)  On July 20, 
the Honor Awards Ceremony will be held in Building 4200, Morris Auditorium.  The Agency awards will be 
presented at 10 a.m., and the Center awards will be presented at 2 p.m.  Paulette Davy is the point of contact.  
(5)  On July 29, the Propulsion Research Laboratory ribbon-cutting ceremony will be held at 10 a.m. at 



Building 4205.  (6) Also on July 29, the Space & Rocket Center (S&RC) Education Resource Center ground-
breaking ceremony will be held at the S&RC at 8:45 a.m. 
  
DA01/Dave King:  I participated in the Return to Flight Leadership meeting last Thursday at KSC with Mr. 
O'Keefe, Mr. Readdy, and project managers.  There was very good dialog.  We are making great progress, but 
we have a long way to go.   
 
PS01/Steve Beale:  We are in preliminary discussions on acquisition strategy for the Shuttle contract. 
 
RS01/Susan Foster:  The program and project review will be held today, and the institutional review will be 
held later this week.  Please relay the right emphasis to your people about the expiring and carryover funds for 
next year. 
 
XP01/Dan Dumbacher:  We are making good progress on X-37.  I will be unavailable for the next couple of 
weeks, but Susan Turner is available if anything comes up. 
 
ED01/Bill Kilpatrick:  Herb Shivers, who spent some time in Safety and Mission Assurance during Roy 
Malone's absence, received the International Systems Safety Society's Manager of the Year Award.  He was 
nominated by the local chapter of the Society.  Also, Industry Day, which was held last Thursday, was very 
successful.  Thanks to Barry Musick for coordinating that event.  Dave King added his thanks to Barry and 
others who made Industry Day a successful event. 
 
DD01/Rex Geveden:  We had a successful program/project management certification rollout on June 30. 
Thanks to all who participated.  On July 28 & 29, we are planning to visit Raytheon at El Segundo and Goleta, 
California, and Tucson, Arizona, as a followup to their visit here.  They are interested in pursuing a business 
relationship with us.  I will be contacting individuals to go on this trip.  
 
GP-B did a low spin on two of the gyros; two more are scheduled for today.  We reacquired the guide star over 
the weekend and are doing some intermediate operations.  An update to the drag free algorithm was 
successfully loaded last week.  We are within a couple of weeks of transitioning into science mode.  Things 
are going quite well.  We have also been exposed to some National media coverage. 
 
DA01/Dave King:  The charts from the Center Update on June 30 are posted on Inside Marshall.   
 
I have selected a small group of civil servants and contractors to participate on a BST Culture Change Team 
to begin the effort to develop the ideas and thoughts that came from the off-site.  Team members selected are 
Sheila Cloud from DD01, Jim Odom from SAIC, Teresa Vanhooser from FD01, Ned Hughes from Lockheed 
Martin, and Bill Hicks from LS01.  
 
We are in the process of selecting a new Associate Director.  In the interim, I have asked Bill Hicks, Chief 
Counsel, to serve as Acting Associate Director until the selection is made.  Also, Bruce Anderson will assume 
the Ombuds responsibility until an Associate Director is selected. 
 
Craig Seabrook from Teledyne Brown Engineering has been selected as Marshall's new Director of Business 
Development.  He will come on board next Monday, July 12.  
 
   
 
  
   
 
  
 
 



 
 
 
 


